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Colleagues,

The Inclusive Employer Index Survey is now open. It’s confidential and will take less than 10 minutes
to complete.

The survey is run by Diversity Council Australia and Diversity Atlas, both independent experts in
workplace inclusion. It helps us understand how we’re doing on inclusion and diversity and where we
can improve.

Your input is vital. The results will be compared against other leading organisations across Australia,
giving us clear insight into how we measure up and how we can improve.

The survey is open to all staff, no matter your background or experience and closes on Friday 12
September.

I strongly encourage you to take part and share your views.

Please complete the survey using the link for your work group below.

Corporate Enabling Group
Customer Service Delivery Group
Payments and Integrity Group
Program Design Group
Service Delivery Excellence Group
Strategy and Performance Group
Technology and Digital Programs Group

For more information, go to the Inclusion and Diversity Hub.

Thank you,

Randall Brugeaud
Chief Operating Officer

Services Australia acknowledges the Traditional Custodians of the lands we live on.
We pay our respects to all Elders, past and present, of all Aboriginal and Torres Strait Islander nations.
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Hello everyone,

Integrity is at the heart of how we serve the community.

It's about doing what's right – not just when it's easy, but in every decision we make.

We’ve established an Internal Integrity Taskforce to strengthen our approach.

The taskforce will focus on developing an agency-wide view of integrity and insider threat risks,
supporting a strong culture of accountability and ethical decision-making.

This work is strongly connected to our 2030 Vision and 2030 Strategy, which call on us to act
transparently, make ethical and evidence-based decisions and lead with integrity.

It's a fitting time to reflect on these values during Fraud Awareness Week, which shines a light on
practical ways we can all demonstrate integrity in our daily work.

I encourage all of you to explore the Fraud Awareness Week 2025 activities and resources throughout
the week.

Strengthening customer security
Speaking of fraud awareness, I’d like to update you on 2 key projects improving how we protect
customer information.

The Uplift Agency Linking Processes has strengthened how customers link their Medicare, Centrelink
and Child Support accounts to myGov. Customers must now use multi-factor authentication, adding an
extra layer of security. This change helps protect customer accounts from scammers.

We’re also trialling the Enterprise Customer Authentication Tool (ECAT). ECAT helps staff authenticate
customers more consistently and securely at the start of each interaction. About 200 staff across the
agency are participating in the trial, which is expected to roll out nationally from late 2026.

These changes build on recommendations from the Keeping myGov Secure report.

I’ll keep you updated as the projects progress.

A workplace for all
Services Australia has been recognised as a Diversity Council Australia (DCA) Inclusive Employer for
2025-2026.

Workplaces are selected using an in-depth survey that measures and analyses workplace diversity and
inclusion experiences against national benchmarks. Organisations that exceed the national benchmark
in at least 5 out of 6 areas are recognised and celebrated by DCA.

I’m proud of this recognition which reflects the work we’ve been doing across the agency to create a
workplace where people feel valued, respected, connected and able to contribute.

We’ll use our Workplace belonging strategy to guide practical actions that strengthen inclusion and
make belonging a lived experience for all staff.

Have a great week everyone.

Regards,

David

David Hazlehurst, Chief Executive Officer
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Services Australia acknowledges the Traditional Custodians of the lands we live on.
We pay our respects to all Elders, past and present, of all Aboriginal and Torres Strait Islander nations.
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